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Working title of the case:   Modeling Funds Transfer Pools in a High-street Bank 
Author(s):    Pustovalova T., Makarova O.
Source of case data: 
_____Combination of  Library research  , Interviews , Consulting
Expected level: _____ Graduate, Advanced Undergraduate  _____ 

Industry setting:
Banking
Main character, job title: Treasury Director
Relevant theory to be applied:
Financial Management and Banking , Management Accounting: assets and liabilities management, liquidity risk management, funds transfer pricing (FTP), divisional performance measurement
Envisioned case issues (for the Teaching Note):  
This is a second case in the area of FTP. The case will develop students financial calculations skills as well as will drive a discussion on motivation, performance evaluation and other management aspects at a high-street bank.  Students will practicise in financial  calculations applying 3 different Funds Transfer Pool Methods to the same primary data. They will also need to discuss pros and cons for each method practical implementation – from financial evaluation and from business administration perspectives, - and to discover potential conflict of interest between central Treasury and branches. This case aims to serve financial management lessons and to drive students through the bank management issue showing how financial data calculations can drive performance and add to personnel motivation. Students will also need to derive conflict of interests that exists between central Treasury and local branch units, and to provide recommendations.
Questions/issues I’d like help with:  
1. Defining how to draw students interest from just data analysis wards soft managerial issues and discussions in a case being full of financial calculations. 

2. Though the case is based on interviews and methodology used in a real big bank in St.Petersburg (Russia), it’s not clear how to visualize this practical real-life implication in a text. Calculations in the case looks rather abstract and exercise-like, they are based on sample data, as real data on clients accounts is strictly confidential information and bank can share in its interviews only methodology, not real data. Open source data is also not applicable for this subject of teaching.
3. It’s not clear whether theoretical part with references to the ublications of some authors and to scientific discussions is recommended to have. From one hand it seems to be useful to draw students attention to this and ask them to study these sources (main ideas of discussants) as a home task. From another hand, it should not be too theoretical being a case study.
Synopsis of the case as you currently envision it:   (Attach no more than one page)

The case will be written in a form of dialogue between Treasury director , TP department manager (analytics) and branch managers of the bank “Bank St.Petersburg”. Main academic subject of discussion – how to achieve better financial performance by usage of Transfer Pricing.

Funds transfer pricing goals correspond to 4 areas: profitability management, liquidity management, product pricing, balance sheet structure management (tasks at these areas should be discussed). All these areas of management raise questions at the level of centralized Treasury and at the level of individual bank unit (branch)in the “Bank St.Petersburg”. Bank Saint Petersburg is one of the biggest universal regional banks in Russia (more info about bank). After its Treasury decided on accumulating fully all funds (see the first case of FTP), its cash flow became significantly higher and more diversified than in case of working only with surplus and deficit of branch balance sheets. Thus Treasury faces a question, what approach towards Transfer Price assigning method shall be used. 4 popular approaches of Transfer Pools formation are discovered, advantages and drawbacks derived: Single Pool Method, Double Pool, Multiple Pool, Matched-Maturity Method. Description of approaches done in dialogue between TP manager and a head of branch, initial sample data provided, students will be given a task to calculate results using all 4 approaches and analyze and evaluate advantages and disadvantages using the data. 
Once the final FTP rate is assigned, the FTP system can be used for various analyses based on the business requirements and can be used for performance management and better decision making. A good FTP system can enhance the decision making capabilities of the bank across resource allocation, cost control and budgeting and planning to raise profitability levels.

 Areas that can be also further discussed for analysis: Customer Profitability, Product Profitability, Product Pricing, Branch/BU Performance, Officer Performance, Budgeting & Forecasting. 


