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Embryo Case

Summary Sheet

(Not to exceed 3 pages total)
Working title of the case:  Fake it ‘til you make it:  The formation of an artistic enterprise
Author(s):    Nathalia Munoz Balleros; Monika Hudson
Source of case data: 
_____ Library research  __XX_ Interviews  ______ Consulting




_XX_ Personal experience  _XX_Combination (check all that apply)

Expected level: _____ Graduate  _____ Advanced Undergraduate  _XX__ Undergraduate

Industry setting:  Arts and Entertainment; social justice
Main character, job title: Not applicable
Relevant theory to be applied:
Still underdeveloped but most likely something related to strategy or rational decision making 
Envisioned case issues (for the Teaching Note):  
How closely would we expect an arts organization to mirror for-profit business strategies

How should the tension between being an arts organization and functioning as a business be discussed in this case?
Questions/issues I’d like help with:  
So far, no questions have been developed, so any help that could be provided would be appreciated.
Synopsis of the case as you currently envision it:   (Attach no more than one page)

A cultural arts organization, facing a funding challenge, is torn between staying true to its purpose or succumbing to financial pressures and ceding control as part of a joint venture that will enable them to receive their first national award.
Case as currently developed is attached.
Fake it ‘til you make it:  The formation of an artistic enterprise

This compact case was prepared by the authors and is intended to be used as a basis for classroom discussion. The views presented here are those of the authors based upon an interview of the involved individuals, whose names were omitted from this account to preserve their privacy.  However, the listed company’s actual name is used to validate the authenticity of this account.
Question:  What do you get when you combine a dancer, a sociologist, and a determination to use the arts to create social change?  Answer:  La Pista.

La Pista began in the City of Cali, Colombia in 2016, after a fortuitous meeting between a former circus artist and Afrocontemporary dancer and a sociologist, four years earlier, when both worked at a local non-government organization. Over coffee and pan de hornos, the two decided they wanted to create an artistic partnership that would allow them creative freedom, continued use of their imaginations, and incorporate their rationality, planning and organization skills. The intent was to give these experienced professionals an opportunity to stimulate social transformation through an initiation of a circus.

Although La Pista had been a formal organization for a relatively brief period of time, both founders believed the company could attract grants both internally and externally to Colombia. After engaging in an initial funding search, however, they discovered they had been overly optimistic about what might be available to support an artistic circus endeavor: in some cases, La Pista could not apply for foundation monies because it had not existed for a sufficient period of time.  In other cases, the two partners found that donors wanted evidence they had experience managing previous grant donations – a classic case pf catch-22.  Given the difficulties they had getting any type of money, the two founders wondered if they were ever going to be able to start their company.

After three months and no luck finding funding, they decided to restructure themselves as a consulting group, which would allow them to obtain domestic grant monies on a project-by-project basis. Using this strategy, the two partners put together funding applications for three creative projects in 2016 and another in 2017.   

La Pista’s first funded program involved an artistic investigation into the potential use of social circuses within grassroots organizations. The owners become better known among circus amateurs and one of their end products was a book that detailed how circuses could be used as a tool for social transformation.  While the owners of La Pista served as the writers and editors, they shared the credit as well as the monies raised from the concept with the contributing circus organizations.  

La Pista’s next projects involved the creation of two circus shows, one related to gender violence and the other telling the life story of Miguel, a mentor to one of the owners and an icon of the City of Buga.  The success of both of these presentations allowed the company to have three demonstration projects as well as a measure of experience in how to effectively organize to produce their “products”.  The two owners determined that their next steps were to establish the La Pista brand within the larger arts and circus communities as well as establish themselves on appropriate social media.  

It was at this point, that the national government put out a call for a national circus lab. Despite their emerging reputation in the circus community, La Pista was advised they might not be eligible for funding because they had not been in existence long enough.  Determined not to be shut out of this amazing opportunity to showcase their talents on a national level, the La Pista owners began conversations with some of their circus colleague companies with longer institutional histories.   

After several contacts, they were able to find one organization that was willing to become a joint venture partner. But the terms of the offer were challenging:  the La Pista owners would handle all writing and execution tasks, while the partner company would submit the mutually prepared application and handle all grant administration and fiscal matters.  Further, the grant allocation was to be split 80/20 with the partner organization receiving the bulk of the funding and work credit, while the La Pista owners would be listed as a subcontractor, despite having the responsibility for doing most of the required work!

As more and more bad news came from the partner organization, the two La Pista owners wondered if it made sense to assume this project under these terrible conditions.  Did the experience and slight renown they would gain from being a small part of this national project outweigh the downsides associated with being a junior player in this effort?
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