Development of a Black STEM Solopreneur: Case A

Monroe Glenmore
 had just ended the information session and open house. The presentation room; a shared space within the business incubator that housed Monroe’s business in Providence, Rhode Island; was packed with unemployed and underemployed individuals interested in participating in the training his non-profit, Leadership through Entrepreneurial Development (LTED), will be offering. The training will be made possible through an employment contract LTED was about to be awarded. But, Monroe was concerned about how he would also manage and balance his for-profit, Glenmore, LLC. As he awaited final approval of the contract, Monroe was torn between two entrepreneurial desires; his desire to grow his for-profit software consulting company, and his desire to grow LTED and combat poverty through entrepreneurship development.
Monroe Glenmore’s Childhood Itch for Entrepreneurship
Monroe was born and raised in Jamaica and hailed from an entrepreneurial family. His grandmother, who had not finished high school, had built several businesses in Jamaica, which included off-track betting, poultry sales, a restaurant and a few bars. With that entrepreneurial influence around him, Monroe had been an entrepreneur since he was a young boy. At the age of 10, he attempted a bean-growing business after he learned in school how easy it was to grow beans. At age 13, while traveling in Canada with his family he purchased some stationary and office supplies, returned home and sold them to his fellow students. He also reared and sold chickens​–his first and last customer being the family restaurant. 

Glenmore’s Formal Education and Continued Entrepreneurship
Despite Monroe’s early entrepreneurial ventures, when he was a child he thought he would be an artist. His mother’s work; which dealt with computers; helped fuel an early fascination with the science, technology, engineering and math–or STEM– disciplines. After watching a TV show on a special aircraft called gliders, he thought to himself, “I want to do that, but how do I do that?” When he asked his grandmother about engineers, as he had watched in the TV show, his grandmother responded, “an engineer drives a train.” While that was true, Monroe’s question was a broader inquiry into the STEM disciplines. Soon after, his father helped Glenmore enroll in a computer programming class. 

When Monroe graduated from William’s Prep; the oldest high school in Jamaica; he knew he did not want to have a desk job, but instead be creative and work with computers. In Jamaica, however, at that time if someone wanted to study engineering, they would have to go to another island, and even at that, one may just end-up in a university that is not their choice due to competition amongst students. It was these circumstances that led to his decision to apply to universities in the United States, and attending a large university in Boston, Massachusetts where he studied Electrical Engineering.
Monroe had promised his father that as long has he got into college, he would take care of the finances. While in university, he employed the entrepreneurial experiences he had as a young boy in Jamaica to make money. He had a short stint within sales and multi-level marketing, but when he realized that was not for him, he started freelancing in technology and software. The university he attended had established connections with the local community and businesses, which provided him opportunity to develop his skills and build experience in software development. Further, he taught himself much about computer software. Upon graduating, Monroe landed a job at a large, international engineering firm applying his education as well as developing his project management and process improvement skills.
The Launch of Glenmore, LLC and For-Profit Entrepreneurship
Although he had a stable, well-paying job, after about 10 years Monroe’s desire for entrepreneurship returned. In the mid 2000’s he left his secure job and started a real estate company where he attempted to flip houses; but, soon after the real estate bubble burst. Due to his background in software, project management and process improvement, he developed a process using software to estimate the costs and returns of prospective real estate investments. But unfortunately, this too did not prove successful as Monroe struggled to get businesses in real estate to adopt such practices and processes. 

Despite his desire for entrepreneurship, Monroe is devoted to his family and believes that his “…first priority is to feed the family.” While attempting to launch the real estate ventures, Monroe was able to manage the family’s cash flow by gigging on software projects and doing these himself. In addition, he taught computer technology at an elementary and middle school, having developed curriculum to teach design and computer programming. Part of his desire was to impart in the students the ability to gig for themselves. The mild success led him to incorporate under Glenmore LLC, and focus the business on process improvement and applying his software skills and knowledge to solve problems faced by other companies. 
It was also during this time that he found success in developing and deploying training programs and seminars. Given Monroe’s experiences, he felt a very strong desire to help others achieve success through entrepreneurship and skill development. Given his own personal experiences working in the technology economy, he also saw the importance of providing support to others, like him. “As a Blackman in tech, I had no one that looked like me, so I had no mentor.” Further, he believed that businesses provided the platform for entrepreneurs “to solve problems, and be who they are.” It was this philosophy that led Monroe to establish LTED as a DBA (Doing Business As) under Glenmore, LLC, as he felt it was important to establish a different brand that spoke to this philosophy, yet, did not separate these two important elements of Monroe’s business, and his identity. 
Under LTED, Monroe was able to launch his Entrepreneurship Bootcamp, a signature program he developed. A holistic entrepreneur-leadership training program, the Bootcamp does not just focus on starting businesses, but also spends a considerable amount of time developing the individual as an entrepreneur-leader – one who is solid in their personal life and as such positioned for success in their business lives.
However, his commitment to his family led him to return to full-time work for another software company in 2013. However, he maintained Glenmore, LLC and continued to consult and offer training programs and seminars, including his Bootcamp programs. 

LTED and the Opportunity for Non-Profit Entrepreneurship
In 2016, Monroe decided to leave his job and pursue his entrepreneurship full-time. Then, in 2017, he was contacted by a local organization that was looking for a non-profit to deploy a government-funded training program. This training program was meant to meet the current skills gap in the local workforce by providing software skills to the unemployed and underemployed.
Given Monroe’s philosophy, expertise, and current business, he felt he had been given a great opportunity. Shortly prior to the opportunity, Monroe had converted LTED from a DBA under Glenmore, LLC, to its own 501(c)3 nonprofit organization. “I struggled with having a business that teaches entrepreneurship be a nonprofit organization.” Monroe considered other forms of legal ownership such as LC3 or a B-Corporation, but both forms of legal structure were not well known, and could cause issues in the pursuit of grants and other funding associated with non-profits. Given the non-profit status, LTED was positioned to compete well for the contract.
The Entrepreneur and Entrepreneurship
Given the aggressive timeline of the potential contracts, LTED would be expected to begin training and placing participants of the program immediately upon awarding of the contract. Monroe quickly brought together his management. To meet the deadlines and be officially selected, he also had to write and submit the formal responses to the RFPs, which were completed by the end of the summer. 

As Monroe waited for the final approvals of the contracts, he was left wondering how to balance his time between Glenmore LLC and LTED. Would his personal vision of ending poverty through entrepreneurship and increasing diversity in the tech economy; which was also a guiding principle of LTED; be achieved if he also managed Glenmore, LLC? 
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Monroe’s ability to freelance, or ‘gig’ in software has led to his establishment of Glenmore, LLC. Along with his entrepreneurship in software, he has worked to provide training to others in both entrepreneurship and software, which led to his founding a non-profit, LTED. However, LTED has just been offered an exceptional opportunity, which may now tax Monroe’s time between both ventures. Monroe must decide if he can continue to split his time between both, or if he needs to be fully devoted to one or the other to ensure the success of either venture. 
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Synopsis

The case focus is on a common issue facing entrepreneurs​–how to balance time between ventures. However, as the case relates the personal history of Monroe, it also provides students the opportunity to explore and reflect upon their own entrepreneurship, as well as ethnicity and race in the STEM economy, including the perceptions of and challenges faced by black solopreneurs. 
Target Audience and Case Usage

The case is meant to be used in an introductory entrepreneurship, management, or another class where students may reflect upon the impact of business structures, time management, and their own entrepreneurial vision. Students may simultaneously explore their own drives for entrepreneurship while understanding business structures and entrepreneurial mindset.

Learning Objectives

· Differentiate between legal business structures and its impact on the entrepreneurs personal and financial goals

· Identify challenges faced by black entrepreneurs

Discussion Questions and Appropriate Responses

1) What are the differences between non-profit and for-profit legal structures? 

a. Faculty should be sure to help students identify all of the associated for-profit and non-profit legal business structures, including LLC, Sole Proprietor, Partnership, S Corporation, C Corporation. In addition, the lesser known L3C should be introduced. Tax liabilities, ownership and retained earnings, board oversight and board responsibilities are all areas that students may identify as differences. The discussion of a DBA and other legal names should also be considered. 

2) What are both the business and financial considerations of a for-profit and a non-profit structure for an entrepreneur? 

a. Students should identify how as a non-profit, an entrepreneur will draw an income based on pay as an employee. This pay may be determined by the non-profit board–over which the entrepreneur may, or may not have influence. But, they may have access to other sources of financing, such as grants. With a for-profit, however, the entrepreneur has multiple options for pay, as the founder may have ownership and thus be able to retain the monetary value of the entity in addition to the option of drawing a paycheck. However, depending on the business goals, a for-profit structure may not be suitable.  

3) What is the recommendation for Monroe concerning Glenmore, LLC and LTED?

a. From a teaching standpoint, instructors can discuss what Monroe could do, in regard to how he can effectively manage his time at both LTED and Glenmore LLC so that neither suffers. Instructors can discuss the possibility of dissolving Glenmore LLC, concentrating on LTED and growing that brand. As part of this discussion, faculty should highlight the initial struggles Monroe faced when deciding whether to transition LTED to a non-profit.

4) What business structure is appropriate for your own (the students) business venture? 
a. Responses will vary.

5) As a black entrepreneur, what challenges do you think Monroe may face? How might these be circumvented? How can more resources be made available for black solopreneurs, particularly, those in STEM?
a. Faculty should encourage students to think about the struggles associated with being a solopreneur, particularly, a black solopreneur in tech who often has very few people similar to themselves in ethnicity and race. Further, there may be perceptions of a higher failure rate, or higher standards held by peers. Students should understand that while every entrepreneur encounters issues, the experience may be different for black entrepreneurs who may find it challenging to access the resources they need to reach their highest potential. This potential challenge should be considered as students revisit the question concerning Monroe and his time between both ventures. For example, is it possible Monroe may receive more scrutiny for balancing both? Is there more pressure on Monroe from the community to be successful? Students should identify strategies Monroe may adopt to manage these issues, such as identifying mentors, advocates in the community, as well as establishing a strong team.  Faculty should then discuss how these are strong strategies for all entrepreneurs.  

6) What is entrepreneurial mindset and how does Monroe exemplify this mindset? How might your own experiences have helped you to develop your own entrepreneurial mindset? 

a. This question asks students to explore the question whether entrepreneurs are born, or are developed. Within this discussion, students should identify the multiple ventures that Monroe had made. Further, they may discuss how Monroe did not explicitly study entrepreneurship in school. Faculty may also challenge students to look beyond who they perceive as a typical entrepreneur to answer the question on whether entrepreneurs are born or made. 
Teaching Activities and Suggestions
General Class Discussion and Facilitation

Students could be asked to individually read and think about the case prior to class. Faculty may ask students to respond to some, or all the discussion questions above prior to class to ensure student preparation. Before beginning the discussion, the instructor is encouraged to take about 5-7 minutes to introduce the case. Or, they may ask a student (s) to outline the case. The introduction should identify Monroe Glenmore as a black STEM solopreneur, the challenges associated with not just being a solopreneur, but also, a black solopreneur, as well as the decisions he has had to make to get him where he is today. These questions should provide enough background to move into discussion. Once the introduction is complete, depending on the size of the class, it will be useful to break the class into teams of three the five, with each team tasked with discussing and summarizing their answer to each of the key questions presented in the case study. They are also to choose a representative who will present the summary of the team’s answers to the class. The discussion should lead to the final decision of the case as presented in discussion question 3 above. 
Reflection on Student’s own Entrepreneurial Developments

Students may be asked to discuss (or research) how their own educational and entrepreneurial experiences mirror or diverge from Monroe’s own experiences. A part of this should be an inquire into entrepreneurial mindset, any previous or current entrepreneurship or work experience, and what future developmental opportunities the students may need. This would be appropriate as class discussion, as well as a post-discussion assignment. If used as a post-discussion assignment, this could be combined with discussion question 5. 
Resources Available for Minority and Women Entrepreneurs

Students may be asked to research the different local and national resources available for minority and women entrepreneurs. A component of this research should be the challenges faced by those individuals in entrepreneurship. This exercise may be done post case discussion, as a way to extend the topic, and may be combined with discussion questions 5 and 6. 

If used for class discussion, it is important that the instructor move the discussion beyond a listing of the challenges that minority and women entrepreneurs or solopreneurs encounter to an identification of resources and solutions that can help black solopreneurs reach their highest potential. If these discussions arise, it is also important for the faculty member to manage statements and ensure a fair and respectful discussion occurs. 
Research and Reflection on Different Business Structures

Students may be asked to prepare to discuss their own entrepreneurial venture by researching different business structures. This should include visiting their state’s Secretary of State website, and not only identifying the different business structures available, but also, the process through which to actually start the business legally. A component of this research should include a comparison of the different structures, and the student justifying both the structure they identified, as well as rationalizing why they did not choose another structure. This would be appropriate as a post-discussion assignment, assigned in combination with discussion questions 1, 2 and 4. 
Epilogue

At the time of submission, the protagonist was continuing to balance their time between both ventures. 

� The names of individuals and business have been disguised. 
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